
Policy & Strategy Committee 
Terms of Reference 

 

Background 

The Policy & Strategy Committee is established to provide an opportunity for 
debate and discussion on by-law and policy review, strategy, and other matters 
which Council determine would benefit from further discussion.  

Committee Mandate 
 
The responsibilities of the Policy & Strategy Committee shall include: 
 

(a) review of policies and by-laws of the Town of Mahone Bay which have 
been referred to the Policy & Strategy Committee; 
(b) consideration of matters before Council which have been referred to the 
Policy and Strategy Committee for further discussion 

 
The Committee discharges its responsibilities via recommendations to Council, 
which independently considers the recommendations of the committee. 
 
The Policy & Strategy Committee shall generally meet monthly as required to 
discharge its responsibilities. 
 
Committee Membership 
 
The membership of the Policy & Strategy Committee shall include: 
 

 All members of the Town Council; 
 The CAO (non-voting); 
 The Clerk (non-voting) 

 
 

 

 

 

 


